Mueller Township Board of Trustees
10 sept 2025
Draft Minutes
Mueller Township Hall 
Call to order: by Supervisor Pfeiffer
Roll Call: Supervisor Pfeiffer - here, Treasurer Lee – here, Trustee Fischer - here, Clerk Terrill - here
Pledge of Allegiance: led by Supervisor Pfeiffer
Review and acceptance of September 2025 Agenda: Motion made by Lee 2nd by Terrill carried 4/0
Review and Acceptance of August 2025 Board minutes: With corrections to minutes Motion made by Fischer 2nd by Lee carried 4/0
Review and acceptance of 19 August 2025 Special Meeting minutes: With corrections to minutes 
Review and Authorize paying of Bills: New Wickwire Invoice #005. Motion made by Fischer 2nd by Lee carried 4/0
Public Comment: (Agenda items only). Questions raised about Blaney Inn status of property blight; Supervisor noted separate agenda item to be discussed later in meeting
Treasurer's Report: Tax’s due by September 15 reminder,  $70k CD at Limestone matures September 30  Discussion about CD renewal took place several options from local financial institutions, State Savings Bank had the best rates. Motion made by Fischer 2nd by Terrill for Treasurer to END Limestone $70k CD Sept 30 2025, and take out a CD for $170k for 6 months at an APR of 4.10% from State Savings Bank of Manistique. Carried 4/0
Clerk's Report: Review required changes to current payroll and budget expenditures.  No budget update at this time, there will be budget amendments forth coming at October meeting, Cash on-hand very good over $340k.  Clerk is declaring a payroll crisis for the following:
After reviewing past payroll processing with MTA Attorney, and CPA familiar with the Township prior budgets we have a payroll crisis:
· No state or Federal income tax has been withheld, for years
· Payroll process is noncompliant with required laws, checks were issued as non-payroll transactions
· Employee misclassifications, most all 1099’s are in fact W2 employees
· No records readily available for W4, MI-W4, I-9’s
· Incorrect 941 Fed quarterly filings 2023, 2024, No Q1 2025, the IRS has begun billing us for the mistakes so far totaling $24,816.41 incl penalties and interest that’s for just two incorrect 941’s, I expect six more and quite possibly even more
· Pay checks are required to have certain items listed, like Pay period, withholdings listed, gross and net pay and YTD numbers
· MERS status is in question (Municipal Employees Retirement System in place of Social Security)

Motion to Approve Manual Payroll for August 2025, paid out in September 2025 
Mover: Mike Terrill, Clerk
Motion: I move that the Mueller Township board approve the manual payroll for August 2025 and July BOR workers, as calculated in the clerk’s Excel template. With net checks issued based on estimated withholdings and YTD gross pay, pending verification on wage records and professional review, and authorize gross checks with retroactive withholding if calculations are incomplete. 
2nd by: Lee
Yay __3__  Nay __1__
Rationale: This manual payroll, calculated via Excel, complies with Federal and Michigan Laws, avoiding new penalties.  This is a stop-gap measure until payroll services is implemented.

Motion to Hire Tax professional for compliance and penalty abatement 
Mover: Mike Terrill, Clerk
Motion: I move that the Mueller Township board authorize the engagement of a tax professional to conduct a comprehensive payroll audit, retrieve missing 941 forms, via Form 4506, file corrected 941-X forms for 2023, 2024 and 2025 and possibly 2022 and Michigan 5080.  Apply for the IRS Voluntary Classification Settlement Program for BOR and Election workers and request penalty abatement for reasonable cause, with costs not to exceed $7,500.00 and the Clerk authorized to select the professional and execute the contract.
2nd by: Lee
Yay _4___  Nay _0___
Rationale: We face IRS penalties for misclassified BOR and election workers, incorrect 941 filings, correct any other errors found, verify MERS/Section 218 status and resolve any issues found. This protects the budget and employees tax filings.

Motion to Approve Payroll Service 
Mover: Mike Terrill, Clerk
Motion: I move that the Mueller Township board approves the immediate engagement of a payroll service provider, such as ADP or similar. To manage payroll processing, tax withholdings and form 941/5080 filings for all township employees effective September 11,2025 with the Clerk authorized to select the provider based on quotes and execute the contract.
2nd by: Lee
Yay __4__  Nay __0__
Rationale: Township failed to withhold state and Federal income taxes for several years, Manual accounting for payroll is not a compliant accounting system

Motion to Investigate MERS and Section 218 Status  
Mover: Mike Terrill, Clerk
Motion: I move that the Mueller Township Board direct the Clerk to coordinate with the Municipal Employees Retirement System (MERS) and Social Security Administration to verify township enrollment status, confirm existence of a Section 218 Agreement,  and ensure compliance with retirement and Social Security obligations, with a report to the board. By December board meeting.
2nd by: Lee
Yay __4__  Nay __0__
Rationale: We lack proof of MERS enrollment or section 218 agreement.  This is critical for compliance and public trust.  

Motion to Replace Auditor  
Mover: Mike Terrill, Clerk
Motion: I move that the Mueller Township Board terminate any further use with Campbell Auditing for failure to identify many years of payroll non-compliance during the 2024 audit and authorize he Clerk to solicit bids for a new auditor to conduct a 2025 audit, ensuring compliance with federal and state payroll laws.
2nd by: no 2nd asked to table pending investigation
Yay ____  Nay ____
Rationale: Campbell Auditing missed our failure to withhold income taxes, incorrect 941’s and BOR and Election worker classifications among others.  This is critical for compliance and public trust.  

Trustee's report: Discussion and review of DNR contract with township of installation of a street light installation at the Lighthouse launch ramp.
Motion by Pfeiffer 2nd by Terrill to approve contract to enter agreement with DNR. Yay 4 Nay 0

Supervisor's Report: Review current status of Sparks Grant DNR project.  Project on track for Oct 2026 completion.  Bids out by Wickwire for project components
Status of Highline Complementary Service Agreement.  Motion made by Pfeiffer to accept Highline agreement, 2nd by Fischer Yay 4 Nay 0
McDonald Lake Assessment meeting of 3 Sept, board voted not to enter into SAD, see county McDonald lake minutes for details.
Assessor Position open: Two letters of interest to fill this position. Presentation by Eagle Assessor Services 10 Sept. Last Board meeting Nicole Merlo gave her presentation. Discussion to hire new Assessor to take effect 15 Sept 2025. Conduct Board vote to hire new Assessor.   A Representative from Eagle services provided a detailed and comprehensive review of services they are willing to provide the township and answered all questions asked.  Nicole was also in attendance and expressed her desire to be the townships assessor as she did in the August meeting.
Motion to Appoint a New Township Assessor
Motion: by Pfeiffer to move that the Mueller township board appoint Nicole Merlo the new Twp Assessor effective after signing of the contract.  The Supervisor is authorized to sign the contract on behalf of the board.
2nd by: Lee
Yay __4___ Nay __0___  Voice vote: Clerk-Y, Trustee-Y, Treasurer-Y, Supervisor-Y
Rationale: Township cannot properly function without an Assessor
Dam Report: No longer paid by Mueller Township. Currently responsibility of The McDonald Lake Assessment District.  Ron is aware per Pfeiffer
Cemetery Report: Still no response to fill the Sexton position. Supervisor comparing rates being charged by other communities and will provide request to increase existing rates last approved by the Board.  No one has submitted a request for the job, we will keep looking Supervisor filling in.
Commissioner's Report: n/a
Road Commission Report: n/a
Unfinished Business: During last Board Meeting Clerk Kristy Fischer resigned. A
Special Meeting was called to select a new Trustee to fill the vacancy left by Mike Terrill becoming Clerk. No vote was taken to fill the slot, but the position opening was to be placed in local papers and on the Township Website.
Discussion shall be held to review letters of interest submitted so a vote may be taken by the Board for a new Trustee.
Total of four candidates three with resumes submitted for the vacant Trustee opening: Patti Hoffman resubmitted was absent but letter of intent and resume read aloud by Clerk and Donna Glasscock presented her resume, the other two withdrew at the beginning of the discussion.

Motion to Appoint a New Township Trustee
Motion by Pfeiffer to appoint Patti Hoffman with no 2nd
Motion by Lee move that the Mueller township board appoint Donna Glasscock the new Twp Trustee effective after sworn in. 
2nd by: Fischer
Yay __3___ Nay __1___ Voice vote: Trustee-Y, Treasurer-Y, Supervisor-Y, Clerk-N
Rationale: Township has 4 of 5 member board 

New Business:
Old Business: Light at Boat Ramp (see Trustee report-out above for details), electrical panel upgrade (no motion), road repairs (no motion), Township Financial Policy review (October Meeting with budget amendments), response to letter concerning burned out building in Blaney Park, no response from owner and property listed for sale. 
Public Comment:  Large attendance, several comments made about the burned down business, the former Blaney Inn, many voiced concern about the manner in which the Township and Supervisor has approached the matter in recent months after many years since it burnt to the ground.  Trustee Fischer contacted the property owner and family regarding the matter, even recording the conversation.  Trustee Fischer accused the township Supervisor of using his position to harass the property owner into providing a plan for the property owner to clean up the burnt down structure and abate the safety hazards the open unprotected property presents to the public, with many attendee’s expressing the same. 
One attendee made a comment about the McDonald lake Association $100,000 cost were all lawyer fees.  Same attendee made a statement about the appointed Clerk during the August 13 reg board meeting wasn’t lawful because the board did not have a quorum, the attendee stated you need four board members to have a quorum.  The Supervisor responded Charter townships need a quorum of 4 and that Mueller is a General Law Township which needs three to have a quorum which we did at the regular August board meeting.  This same attendee was present during the trustee meeting with the former Blaney Inn property owner video recording the meeting and questioned whether the Supervisor was engaged in questionable threatening behavior towards the property owner.  Supervisor Pfeiffer refuted the comments made.
Trustee Fischer made a motion to investigate whether Supervisor Pfeiffer was harassing the property owner. No 2nd, the motion did not carry.
Another attendee asked if the board was transparent and also conveyed that the Clerk appointment was legal.
Treasurer Lee spoke up stating she investigated the Clerks appointment and found it to be lawful, but the process used wrong.  
Adjournment: ** Next regular scheduled 8 October 2025* *  Motion by Pfeiffer 2nd by Lee Yay 4 Nay 0
Minutes by: Clerk Terrill 9/19/2025
